Vision

OUR VISION, OUR FUTURE

Natural wealth to enduring value, knowledge and skill

Mission

Values

Strategic
Approach

Together deliver a safe and globally competitive copper business

Respect

People

that contributes to the prosperity of Mongolia

Integrity Teamwork Accountability

Partners Position Performance

A safe, resillient, skilled
workforce focused on
delivering the right
outcomes

Working with our Delivering our large, low Achieving and delivering on
stakeholders to deliver on cost, long life mine - a our promises
our commitments global top 5 asset

Initiatives

- Fatality & permanent injury

prevention

- Hazard awareness & risk

management

- Creating a healthy and resilient

workforce

- Attracting, developing and

retaining capability

- Deploying and rewarding

effectively

- Implanting an “Operations

Culture”

- Delivering on our environment and - Supporting delivery of the - Generating enduring value by
biodiversity commitments underground project improving labour productivity

- Delivering real benefit from the - Reducing cost in the marketing of - Achieving industry leading asset
Cooperation Agreement our product productivity & cost efficiency

- Achieving broad based, positive - Supporting the long term resource - Delivering our medium term
community impact plan production plan

- Creating integrated /unified - Developing pathways for - Achieving targeted levels of
stakeholder practice across the concentrator growth stockpiles and spares
business - Delivering support function

- Creating internal advocates from excellence
our employees & contractors




ANcCbIH
Xapaa

AJICbIH XAPAA - MAHAI UP334Y 1A

3ppA3c 6aanraac 3pa3m M34N13T, Yp YaABap, YHIT 3yWAc 6yTI3NL3H3

Oroy
Tonron

JpXam
30punro

YH3T 3ynnc

Ctpateru

AIlOyNryn aunnaraar 3pxamasi, A3NXung epcenaexyunl, 33CUnH YUAAB3IPANUNT LLOTL/I00XK,

MoOHIron YncbiH XenKun A3BWWAA XyBb H3M3P OPYY/Ha

XYHAOITran

XamT ONoH

Aroyn oconryu axunnagar,
CaWH YP AYHT OYTI3L3XNNT
30PbCOH YafBapnar xamt
O/TOH 6anXx

XaMTbIH a)Xunnaraa

Oponuory TanyyaTanraa
HAMT TYHLU9H aXUNNaX,
YYP3r amnantaa uenyynax

XaMTbIH 3yTran

3ax 3331 A3x 6anp cyypb

TorTBopTOW, Hara 3apaantau,
A3NXUNA TIPryynard TaBaH
TOM YypXxanH H3r 6010X

Xapuyunara

Fynu3Tran

30pUNroo Grenyynx,
AMXKUNTTAN KUNAX

YHAC3H
ynrnan

- AMb HAC 3pCA3X, HOLTOW FAMT3N

aBaxaac ypbaunnaH Caprumnax

- Atoyn OC/blH Tanaap M3anar

OWNTONT ONTOX, 3PCA3MUNAT yOnUpLax

- IpyyA YnMP3r, TOFTBOPTOK

QKNNNAX XYUUH BYpaYYNax

- Yp yafBapTan XUNTHYYObIT TAaTax,

XODKYYNI3X, TOrTBOP CYypbLINATAN
KMANYyNax

- AXWUNTHYYAaa OHOBYTOM

BampLuyynax, ypamilyynax

« “Ynn axunnaraaHbl COn"-bir

TOMNOBLLYYI3X

- bauranb opyvH, BUONOrVNH ONOH

SIH3 baaanTan XonboracoH yypar
amnanTaa 6uenyynax

+ XaMTbIH aXKuniaraaHbi F3p33HMI7I

HOANT YP 6reexmnnr Xyprax

- OpOH HyTarT epreH XypasHg 3epar

HeNee y3yynax

- KOMMaHWH X3aMX33HA 0pOILory

TanyynTan xapuiLlax apra TypLinarbir
HITTI3H XUTAPYYNIX

* YHAC3H BOMOH 3P33T AXUNTHYYA

KOMMaHWHXaa Tanaap yp AyHTaW
xapuaugar 6anx

- [lang yypxauH TOCAUAH BYTIIH
6aNTyyNanTbir A3MKNX

+ BbyT33rmaxyyHUN MapKETUHTUIH
3apanbir byypyynax

- HeeL alwmrnax ypT xyralaaHsbl
TONOBNOreer JIMMKNX

- bashkyynax ynnaBapuinr epreTrex
apra 3amblir 6010BCpyynax

- XeaenmepuinH GYTIaMKUIAT

CAXPYYIXK, YPT XyralaaHbl YH3
LSHWIAT H3M3raYyIax

+ ToHor TGXGODGM)KVMH alwnrnant,

3apAan XaMmH31T33p canbapbiH
XIMMKIIHZ TIPryynax

- [lyHa XyrauaaHbl YnaB3IpAsAniH

TEJ/1eB/16reeree 6I/I€!'IYYFI3X

- XYAPWUWH 0BOONFO, CANGIMMIAH

HEBLMAH 30PUATOT TYBLIMHA
6annrax

- Tycnax yun axunnaraar unyy

TOrenaePKyynax




